
OCCUPATIONAL
VIOLENCE - “A Holistic Preventive Approach
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INCIDENT REVIEW

• Events Leading to 
Incident

• Adequacy of 
Policies/Procedures

• Adequacy of 
Response

• Evaluate prevention 
strategies

PRE-INCIDENT PREVENTION

POST INCIDENT 
MANAGEMENT

• Immediate Staff 
Support

• Staff Respite
• Formal Debriefing
• Return to Work 

Support
• Clinical Review

CRITICAL INCIDENT MANAGEMENT
• Activate Emergency Procedure/Response 

and Defuse situation
• Activate Clinical Response
• Secure Environment

MAINTAIN 
FOCUS 

ON 
PREVENTION

ENVIRONMENTAL

• Building Design
• Alarm Systems
• Crowding
• Noise
• Electronic 

Communications
• Lighting
• Security
• Decor - Colors, 

Furnishings, etc
• Work Systems -

Task Allocation/
Design/Training

STAFFING ISSUES

• Rostering -
experience, gender 
mix

• Reliance on 
Casual/part time

• Buddy System -
High Risk Areas

• Isolation

POLICIES AND 
PROCEDURES

• Integrate into OHS 
& Management 
Systems

• Training Strategies/
Plans

• Emergency 
Response Teams

• Incident Reporting 
and Review

• Staff Support

TRAINING

• Predicting, 
Prevention and 
Management of 
Aggression

• Aggression Control
• Emergency 

Processes
• Post Trauma 

Awareness
• Induction 

NO INCIDENT YES


