ElRding Equiibrium:

Baking| a collaborative, problem-solving

appreach to risk management
IN home care settings

Risk and Rights Forum
Office of the Public Advocate
27™ October 2005




WETIN O EITIOVE e TISK you rermove; mne
cf //enge WWihen you remove. the
Ll //enge You wither on the vine”

Alex Lowe

=..lhe aesire for safety stanads against every
grear ana noole enterprise”




“How many elderly or disabled
Australians receiving personal care
oo services realise that their house is a
ey e e workplace and if a carer is injured on
i the premises, then lounges, kitchens
smer=s  and bathrooms will be judged according
_—— to a vast array of occupational
health and safety standards?”




Do) Watls b somesons who undersisnds thot roles wikth rick have
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ebvniees have rabied in spavtarale pecformaneos tht kave not gooe
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apanlion. When praparing U3 inveat, tale sema risk assessment s an
important conslderation. Ghoose & lewel that yoii're comloriabls wikth
wnd mstapt Uhst tho higher tie potantisl for roturs, e kigher the
raak Fou'il mead o ke,

your Bmal

ol L e e O e N A S T e e e




L .y
5 from our experniences

SElal’s daily swim
SSei and! his many belongings

= __;?Gomg for a drive?
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WhVAIAS, FiSk Decome such an

SV BIEFCONSCIOUS Off personal & busmess
ISk

Jr reasing individualism
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-—'--‘ Protective nature of human services

s~ PDemand management” based on risk not
neeads

® |ncreased regulation & penalties
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WiIHOSE rISkaist?

MEESLOIthE Uman Service

o anisation

AGVerse effect on reputation and standing e.g.
odverse media publicity, coronial inquest

:—.— _;Staff Injury Workcover costs, increased premiums

~ affect costs of the program, possible industrial
action

s Staff or client Injury leading to the potential for
litigation
® Risk of lesing government funding
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WiIHOSE rISkaist?

PIUE WOFKEr
ay/ e blamed for taking risks
K of IRy

Staff taking| risks without adequate support can lead to
Vil Ouit

- not allewed to take risks due to restrictive policy then
s --,...;may leave due to frustration and low morale
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'-ﬁrsk to the client

Risk of injury, illness or death

RISk of limited/poor quality of life if not allowed to take
risks

Risk of lack of personal growth
Risk of infringement of rights
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SONSEGUENCES of a narrow.

APPIBECH 1O FISK management

SEPEXCIlde people conS|dered “hard {0
i -' en

k @defined as worst possible scenario
gr.-_;.—:E;Governments contract out the risk

~ = Growth in risk tools detracts from
preblem-solving within a relationship

e Community care is inherently risky
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BEREHES ot Risk

EOIRErOIganiSation
SBicntiall for more positive outcomes
SN nproved quality of life for consumers

= "=?Greater creativity and improved staff
~merale

= Enhance problem-solving skills
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BEREHTS ol sk

SOIRUIENONKEN
- 'ter chiallenge and opportunity for
iGN
g.-_;.v:g;Greater Job satisfaction

~ & Improved knowledge and skills in
problem-solving
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BEREHTS ol sk

EOIRESCONSUIMEN
Jmf [feVEd opportunities for persenal
VWil and development

-- -gslmproved capacity to assess own risks

s
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~ S Rights and dignity are respected
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ANIOSITIVE approach temisk
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VIE1aI5 Gerinea i a nanow nazara or/entated
WANAIENINISK ImAnagement can be) a rmechanism
WIRPIOIELHIIY. trie) agerncy ana its employees from
Nolalie) and. litigation at the cost of restricting
= -:ﬁ'sers’ criolce and rights. If on the other hand it
--;""-' s defined in a broader, more creative way, for
example as reasonable risk-taking, then it can

be used as a way ol empowering Users.

(Hazel Kemshall, 2002 )
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IIENCOUNt'SWiew! on: O &S

WML ANGE) HEalti ana. Salely/ Act aoes oL require
EIIOYESS 10, EristIe: that accloents never happen. It requires then
U] ,ra/‘ ZXSUGlISIEPS S ale. practicaple. to proviae: ana maintalni a sare
Wl eavironment.  The courts will best assist the. attainment of
IISIEIIaEYI00K1Ag AL Ihe facts of each case as practical people
WEIAY G0k Al e, ot with the benerit or hindsight nor the
SN/500)11 01 SOI0ITIoN UL nevertneless remembering that one of the
B GIE Iesponsiolities of all employers Is the safety of those who

g.;,EF_ SWork-for: them: Remembering also that, in the main, such

— responS/b///ty can only be discharged by taking an active,

- Imaaginative and flexible approach to potential dangers in
the knowiledge that human frailty is an ever present

reality’”.

Supreme Court of Victoria (Holmes v RE Spence and Co Pty Ltd (1992)
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_)_\ ONOSI SIXIININKINGMIALS

SVhIte At — Tocus on data
%':é' BBt = intuition & emotion
s Bck Hat — cautious & defensive
'-f‘:erIIow Hat — optimistic

 —

~ e Green Hat — creative
* Blue Hat — process control




.
g hats
IRYOUIUSE all'the hats your deC|S|ons and

oth saillEmanx ambition, skill in execution,
ou 9lic sensitivity, creativity and good

ontlngency planning.

ISn’t that what we want from good risk
management?




-‘M mgm n
“On Equilibrium’.-
John Ralsten Saul
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SRUIIENIIES MOST EffECtVE I Seciety When they are
Eeounised as of equal, universal value

S Common sense

= S Ethics
siinturtion
slViemory
®Reason
® |magination




aREZSONRL, URlimited By ether qualities: of
e aI valtie, will' become irrational. Like
gnyaether guality, it is because it is a

mlted phenemenon” ;s
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Jmm fations .

WIEELO) ) OLECTS LIS 10T the' tempta Hon. of
YreliaIle corc/itsions, thel templation or
CEYIAII) aia the fantas V. of fixed trutn. What's
WioIe, i Seerms: to araw us forwara by using ths
) alongeo’ uncertainty to alternately leap aheaad
S Cd thien) enfold our other qualities — our other
S=—=7ieans or perception — into a new inclusive
: Vision: of trie: wriole. Then, Just as we think we
unaerstana, It leaps ahead again /into more
uncertainty. And so /imaagination appears to be
naturally inclusive and inconclsive. ” »us
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\/\/’r Aican we.do?

JEENCOMItEd torimproving people S lives

r 2l e PErson-centered approaches to
[Bs0IVIng| risk issues

226] nderstand the person and their history

- _--'-"',.-.q_—\-
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= SiUnderstand the conseguences of being
marginalized in our community

* |Vlake decisions in the context of a right
relationship
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Wihia*can we.do? conts

S=NGEGENNI partnershipsiand collaboration
SWA(|Npaties to share the risks
PMUSE your creativity, imagination and

r:f-ﬂ-;common SENSE

i
—

sHHave courage to take reasonable risks

e Have the capacity to manage complexity




