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““When you remove the risk you remove the When you remove the risk you remove the 
challenge.  When you remove the challenge.  When you remove the 
challenge you wither on the vine”challenge you wither on the vine”

Alex LoweAlex Lowe

“…the desire for safety stands against every “…the desire for safety stands against every 
great and noble enterprise”great and noble enterprise” TacitusTacitus



“How many elderly or disabled 
Australians receiving personal care 

services realise that their house is a 
workplace and if a carer is injured on 
the premises, then lounges, kitchens 

and bathrooms will be judged according 
to a vast array of occupational 
health and safety standards?”



 



Stories from our experiencesStories from our experiences

•• Sarah’s daily swimSarah’s daily swim
•• Sam and his many belongingsSam and his many belongings
•• Going for a drive?Going for a drive?



Why has risk become such an Why has risk become such an 
issue?issue?

•• More conscious of personal & business More conscious of personal & business 
risksrisks

•• Increasing individualismIncreasing individualism
•• Devaluation of groups in societyDevaluation of groups in society
•• Protective nature of human servicesProtective nature of human services
•• “Demand management” based on risk not “Demand management” based on risk not 

needsneeds
•• Increased regulation & penaltiesIncreased regulation & penalties



Whose risk is it?Whose risk is it?

Risk to the human service Risk to the human service 
organisationorganisation

•• Adverse effect on reputation and standing e.g. Adverse effect on reputation and standing e.g. 
adverse media publicity, coronial inquestadverse media publicity, coronial inquest

•• Staff injury Staff injury WorkcoverWorkcover costs, increased premiums costs, increased premiums 
affect costs of the program, possible industrial affect costs of the program, possible industrial 
actionaction

•• Staff or client injury leading to the potential for Staff or client injury leading to the potential for 
litigation litigation 

•• Risk of losing government fundingRisk of losing government funding



Whose risk is it?Whose risk is it?

Risk to the workerRisk to the worker
•• Staff may be blamed for taking risksStaff may be blamed for taking risks
•• Risk of injuryRisk of injury
•• If staff taking risks without adequate support can lead to If staff taking risks without adequate support can lead to 

burn outburn out
•• If not allowed to take risks due to restrictive policy then If not allowed to take risks due to restrictive policy then 

may leave due to frustration and low moralemay leave due to frustration and low morale

Risk to the clientRisk to the client
•• Risk of injury, illness or deathRisk of injury, illness or death
•• Risk of limited/poor quality of life if not allowed to take Risk of limited/poor quality of life if not allowed to take 

risksrisks
•• Risk of lack of personal growthRisk of lack of personal growth
•• Risk of infringement of rightsRisk of infringement of rights



Consequences of a narrow Consequences of a narrow 
approach to risk managementapproach to risk management

•• Can exclude people considered “hard to Can exclude people considered “hard to 
serve”serve”

•• Risk defined as worst possible scenarioRisk defined as worst possible scenario
•• Governments contract out the riskGovernments contract out the risk
•• Growth in risk tools detracts from Growth in risk tools detracts from 

problemproblem--solving within a relationshipsolving within a relationship
•• Community care is inherently riskyCommunity care is inherently risky



Benefits of RiskBenefits of Risk

For the For the organisationorganisation
•• Potential for more positive outcomesPotential for more positive outcomes
•• Improved quality of life for consumersImproved quality of life for consumers
•• Greater creativity and improved staff Greater creativity and improved staff 

moralemorale
•• Enhance problemEnhance problem--solving skillssolving skills



Benefits of riskBenefits of risk

For the workerFor the worker
•• Greater challenge and opportunity for Greater challenge and opportunity for 

growthgrowth
•• Greater job satisfactionGreater job satisfaction
•• Improved knowledge and skills in Improved knowledge and skills in 

problemproblem--solvingsolving



Benefits of riskBenefits of risk

For the consumerFor the consumer
•• Improved opportunities for personal Improved opportunities for personal 

growth and developmentgrowth and development
•• Improved capacity to assess own risksImproved capacity to assess own risks
•• Rights and dignity are respectedRights and dignity are respected



A positive approach to riskA positive approach to risk

If risk is defined in a narrow hazard orientated If risk is defined in a narrow hazard orientated 
way then risk management can be a mechanism way then risk management can be a mechanism 
of protecting the agency and its employees from of protecting the agency and its employees from 
blame and litigation at the cost of restricting blame and litigation at the cost of restricting 
usersusers’’ choice and rights. If on the other hand it choice and rights. If on the other hand it 
is defined in a broader, more creative way, for is defined in a broader, more creative way, for 
example as reasonable riskexample as reasonable risk--taking, then it can taking, then it can 
be used as a way of empowering users.be used as a way of empowering users.

(Hazel (Hazel KemshallKemshall, 2002 ), 2002 )



The court’s view on OH&SThe court’s view on OH&S

“The Occupational Health and Safety Act does not require “The Occupational Health and Safety Act does not require 
employers to ensure that accidents never happen.  It requires themployers to ensure that accidents never happen.  It requires them em 
to take such steps as are practicable to provide and maintain a to take such steps as are practicable to provide and maintain a safe safe 
working environment.  The courts will best assist the attainmentworking environment.  The courts will best assist the attainment of of 
this end by looking at the facts of each case as practical peoplthis end by looking at the facts of each case as practical people e 
would look at them; not with the benefit of hindsight nor the would look at them; not with the benefit of hindsight nor the 
wisdom of Solomon but nevertheless remembering that one of the wisdom of Solomon but nevertheless remembering that one of the 
chief responsibilities of all employers is the safety of those wchief responsibilities of all employers is the safety of those who ho 
work for them.work for them. Remembering also that, in the main, such Remembering also that, in the main, such 
responsibility can only be discharged by taking an active, responsibility can only be discharged by taking an active, 
imaginative and flexible approach to potential dangers in imaginative and flexible approach to potential dangers in 
the knowledge that human frailty is an ever present the knowledge that human frailty is an ever present 
reality”. reality”. 

Supreme Court of Victoria (Holmes v RE Spence and Co Pty Ltd (19Supreme Court of Victoria (Holmes v RE Spence and Co Pty Ltd (1992)92)



DeBono’sDeBono’s Six Thinking hatsSix Thinking hats

•• White Hat White Hat –– focus on datafocus on data
•• Red Hat Red Hat –– intuition & emotionintuition & emotion
•• Black Hat Black Hat –– cautious & defensivecautious & defensive
•• Yellow Hat Yellow Hat –– optimisticoptimistic
•• Green Hat Green Hat –– creativecreative
•• Blue Hat Blue Hat –– process controlprocess control



6 thinking hats6 thinking hats

If you use all the hats your decisions and If you use all the hats your decisions and 
plans will mix ambition, skill in execution, plans will mix ambition, skill in execution, 
public sensitivity, creativity and good public sensitivity, creativity and good 
contingency planning.contingency planning.

Isn’t that what we want from good risk Isn’t that what we want from good risk 
management?management?



““On Equilibrium” On Equilibrium” 
John Ralston SaulJohn Ralston Saul

6 qualities most effective in society when they are 6 qualities most effective in society when they are 
recognisedrecognised as of equal, universal valueas of equal, universal value

••Common senseCommon sense
••EthicsEthics
••IntuitionIntuition
••MemoryMemory
••ReasonReason
••ImaginationImagination



ReasonReason

“Reason, unlimited by other qualities of “Reason, unlimited by other qualities of 
equal value, will become irrational.  Like equal value, will become irrational.  Like 
any other quality, it is because it is a any other quality, it is because it is a 
limited phenomenon”  limited phenomenon”  p 267 p 267 



ImaginationImagination

““Imagination protects us from the temptation of Imagination protects us from the temptation of 
premature conclusions; the temptation of premature conclusions; the temptation of 
certainty and the fantasy of fixed truth. What’s certainty and the fantasy of fixed truth. What’s 
more, it seems to draw us forward by using this more, it seems to draw us forward by using this 
prolonged uncertainty to alternately leap ahead prolonged uncertainty to alternately leap ahead 
and then enfold our other qualities and then enfold our other qualities –– our other our other 
means of perception means of perception –– into a new inclusive into a new inclusive 
vision of the whole.  Then, just as we think we vision of the whole.  Then, just as we think we 
understand, it leaps ahead again into more understand, it leaps ahead again into more 
uncertainty.  And so imagination appears to be uncertainty.  And so imagination appears to be 
naturally inclusive and inconclusive.” naturally inclusive and inconclusive.” pp 116116



The end of the The end of the 
stories…………….stories…………….



What can we do?What can we do?

•• Be committed to improving people’s livesBe committed to improving people’s lives
•• Take personTake person--centered approaches to centered approaches to 

resolving risk issuesresolving risk issues
•• Understand the person and their historyUnderstand the person and their history
•• Understand the consequences of being Understand the consequences of being 

marginalized in our communitymarginalized in our community
•• Make decisions in the context of a right Make decisions in the context of a right 

relationshiprelationship



What can we do?   What can we do?   cont.cont.

•• Engage in partnerships and collaborationEngage in partnerships and collaboration
•• All parties to share the risksAll parties to share the risks
•• Use your creativity, imagination and Use your creativity, imagination and 

common sensecommon sense
•• Have courage to take reasonable risksHave courage to take reasonable risks
•• Have the capacity to manage complexityHave the capacity to manage complexity


